  AMDISA International Workshop on

 WHAT PRICE QUALITY?

Towards a New Paradigm for Management Education

held on September 14, 2009 at Hyderabad, India

          The Association of Management Development Institutions in South Asia (AMDISA) organized an international workshop on 14th September 2009 at Hyderabad inviting management teachers and professionals from South Asia to deliberate on the current state of management education in the South Asian region and, taking stock of national, regional and global trends, evolve a new paradigm which responds to the emerging needs of management professionals both within the region and elsewhere.  The workshop was attended by a select group of about fifty participants, consisting of members of AMDISA and stakeholders in management education.  

          The workshop was held as a follow-up of AMDISA’s growing ties with international accreditation agencies such as AACSB and EQUIS, two leading accreditation bodies for management education in the world.    It was also appropriate that SAQS Council held its annual meeting before the workshop, enabling members of the Council to participate in the deliberations of the workshop. 

Structure of the Workshop
          The workshop was inaugurated by Mr Karma Tshering, president of AMDISA and was conducted and moderated by Dr Sudarsanam Padam, member of SAQS Council.   After Dr Padam explained the theme and expectations from the workshop, Dr Eileen Peacock of AACSB and Dr Jim Herbolich of EFMD/EQUIS made their presentations giving the nature and philosophy of their organizations and their presence in Asia.  Following these presentations, country presentations on the state of management education by Mr Karma Tshering of the Royal Institute of Management, Bhutan, Professor Abdul Mannan from Bangladesh, Dr A.H. Kalro and Dr Uday Salunkhe from India,   Mr Shatif Ali from Maldives,    Dr Dinesh Pant  from Nepal and Dr Zahoor Hassan from Pakistan.  The workshop concluded with the summing up by Dr Padam.

Inauguration
          Mr C. Ramakrishna, executive director of AMDISA briefly introduced the  president of AMDISA and the workshop moderator Dr Padam.  

          In his inaugural address Mr Tshering stressed the need for quality management  education and sought the cooperation of all stakeholders to strengthen efforts to improve quality.  He made a special mention of the contribution of AMDISA through SAQS in taking a lead.  Mr Tshering also mentioned the need to benchmark certain  performance parameters so that not only the schools but the countries which are lagging behind will be able to stretch themselves to improve quality.

          Introducing the theme of the workshop, Dr Padam traced the emergence of AMDISA as a powerful regional organization, symbolizing the spirit of SAARC.  He said that AMDISA is a shining example of cooperation in SAARC countries, where professionals from all SAARC countries regularly meet to exchange views and to forge a common alliance for quality and progress.  While stressing the need for quality, Dr Padam said that spreading management education to every intending student and stakeholder was equally important.  The emergence of the South Asian Quality System as a powerful initiative of AMDISA should not only be welcomed but should be supported and encouraged.  In this context, he stressed the need for leading business schools to go through SAQS process in order to encourage the new and younger business schools to strive to achieve SAQS standards.

          The processes of globalization and the inevitable impact on South Asian region should also engage the attention of business schools.  While western concepts of management are relevant in the context of rapid integration of nations across the globe, there is need to read the concepts in the idiom of each society’s culture and context.  It is here, according to Dr Padam, that accent on research becomes all the greater.  Unless relevant case studies and research projects are undertaken, business and industry leaders in the region cannot be blamed if they seek management education and advice from the west.  The challenge of globalization, in a paradoxical way, needs to be met with feet firmly on the South Asian soil, allowing the winds of knowledge and progress flow freely across the region.  

          The cliché that South Asia is not poor but poorly managed, according to Dr Padam, was no mere rhetoric.  Almost every sector in the region is crying out for management intervention.  While business and industry are beneficiaries in the first cut, the very process of governance, reduction of inequalities and spreading opportunities widely will ultimately determine the region’s place in the world.  In this context, sectors such as education, health, power, transportation, etc., which are mostly in the public sector, will, and should, demand trained managers in order to deliver not just better goods and services but an improved quality of life.

Presentations by AACSB and EFMD

          Dr Eileen Peacock, vice-president for Asia, AACSB, took the floor in order to introduce the philosophy and working of her organization.  AACSB’s aim, according to Dr Peacock, was to advance quality management education worldwide through accreditation and thought leadership.  AACSB has a vast network of members numbering 1,333 business schools and 55 corporate bodies spread over 72 countries.   In Asia alone, AACSB has 150 members.  While it has accredited 568 business schools in 33 countries, in China, Singapore, Hongkong and South Korea, it has accredited 27 schools.  AACSB has undertaken a vigorous drive to upgrade management schools in the South Asian region and to make them qualify for accreditation.  

         In order to retain its leading position in management accreditation, AACSB has very stringent standards and undertakes a long and stringent process of  admission, mentoring and final accreditation.   In addition to accreditation, AACSB has a wide range of services to members and stakeholders in the shape of journals, reports and constant updates.   Dr Peacock elaborated in great detail the philosophy and process of AACSB and urged South Asian schools to seek enduring association in order to make quality a continuous process, giving encouragement to take the path for accreditation.

          Dr Jim Herbolich, deputy director general of the European Foundation for Management Development (EFMD),  plays a leading role in EQUIS, which is the quality arm of EFMD.  Dr Herbolich, incidentally, is no stranger to the South Asian Region and AMDISA.  He and his colleague, Christophe Terrasse, took active part in helping AMDISA take the initial steps in establishing SAQS. They conducted peer review workshops, which formed the basis for SAQS in addition to helping draft SAQS guidelines and literature.  SAQS is indeed EQUIS south-asianised. 

          Stressing that EFMD/EQUIS’s guiding principle is to ensure quality management the world over, Dr Herbolich mentioned that it has 709 members in 82 countries.  In South Asia, it has 23 members.  The total number of EFMD members in Asia is 39, of which 11 are accredited -   including only one in South Asia, Indian Institute of Management Ahmedabad.    Dr Herbolich mentioned that his organization has 37 staff members belonging to 16 nationalities, speaking 15 languages!   No wonder, the EFMD model fits the South Asian region.  

          Making a spirited plea for improving quality of management schools, Dr Herbolich emphasized that there is no conflict of interest between EQUIS and SAQS.  On the other hand, he felt that SAQS can be an excellent way to reach out for EQUIS.   He offered help in expanding the base of peer-reviewers for SAQS and promised to take up more collaborative measures.  

          The presentations of both AACSB and EFMD/EQUIS set the tone for country presentations which followed and ushers in a confidence the business schools in the South Asian region are well-placed  to seek international accreditation.

Country presentations

   BHUTAN

           Mr Karma Tshering of the Royal Institute of Management (RIM), Bhutan, explained that much of management education in his country is in the public sector, led by his institute.  He struck a balance between public and private sectors and emphasized that management education should broaden its scope and cover almost every segment of a nation’s activities.  It was in this context the importance of RIM arises.  It is uniquely placed to cover a wide range of business and developmental areas.  Bhutan dared to bring a new dimension to its people’s lives by ushering in the concept of gross national happiness in place of conventional concepts.  Mr Tshering said that he will be looking forward to initiatives in other countries of the region and will actively help in forging alliances for quality improvement, while not ignoring the quantitative aspects.

 BANGLADESH

          Professor Abdul Mannan of the University of Liberal Arts, gave an account of the efforts of his country in ensuring both the quality and the quantity that are needed in the emerging business environment.  Professor Mannan has been associated with AMDISA and SAQS from the inception and has had decades of experience as senior professor of management.  Following the establishment of IBA in the early 1960s in Dhaka as part of the Dhaka University, there has been a proliferation of management schools to meet the growing need for professional managers.  Of particular interest in Professor Mannan’s presentation was the establishment of business schools in the private sector.  Bangladesh is an excellent example of collaboration and cooperation between public and private sectors in offering management education.  There is also a healthy exchange of professors between the sectors in order to optimize teaching skills and overall improvement of quality.    Apart from the initiatives for improving quality through government regulation, the Association of Management Development Institutions in Bangladesh (AMDIB), as a voluntary organization, encourages business schools in their efforts to improve quality.

  INDIA
          The Indian presentation was made by two professors: (1) ¨Professor A.H. Kalro Provost, Ahmedabad University and Executive Director, AES Post-Graduate Institute of Business Management, Ahmedabad, and (2) Professor Uday Salunkhe, Director, Welingkar Institute of Management, Mumbai.

          Professor Kalro surveyed the emergence of management education in India.  The idea of establishing Indian Institutes of Management at Ahmedabad and Calcutta – in collaboration with Harvard Business School and Sloan School of Management respectively – was the brain-child of Jawaharlal Nehru, India’s first prime minister.  These elite schools were to give management education which can be compared with any school of excellence in the world.  These institutes triggered a host of initiatives, mainly in the public sector initially, with almost every university establishing a management school.  With the private sector joining a decade and half ago, the schools multiplied, and along with it, a decline in quality – an inevitable consequence of the pursuit of quantity.  While lamenting the deterioration together with rabid commercialization, Professor Kalro called for concerted attempts to concentrate on research and developing talented professionals as management teachers.  Professor Kalro mentioned the efforts of AMDISA through SAQS in providing an opportunity for  management schools emulate the best.  The major thrust of his presentation was to make research as an essential instrument for improving management education both to achieve world standards and to encourage faculty to pursue excellence. 

          Professor Abad Ahmed added that  in addition to the Indian Institutes of Management, the university system also provided equally good choice.  He mentioned the faculty of management studies of the University of Delhi, as an institution standing on par with the best.  Professor Padam also added that the Administrative Staff College of India has the distinction of being the first management institution in India, although it was not planned to be a degree-giving institution, but to conduct executive development programmes for the public sector, the private sector and the government.  

Professor Salunkhe outlined the efforts made for an on-going pursuit of excellence and illustrated it with the Welingkar Institute, which was established purely on private initiative.  A group of enlightened businessmen and educationists, having established the institute, continue to take keen interest in developing and adapting management education to the needs of business and industry.  Professor Salunkhe mentioned that the Welingkar Institute has had the advantage of having gone through the SAQS accreditation and plays a major role in the Association of Indian Management Schools.

MALDIVES

          Mr Shathif Ali,  dean of the faculty of management and computing, Maldives College of Higher Education made a presentation of the efforts made in his country not only in spreading management education but in making it relevant both for the public and private sectors.  Maldives played an important part in the establishment of AMDISA and hosted the South Asian Management Forum.  Mr Ali was looking forward to sustained help from AMDISA to build an appropriate institution-base for addressing both business and social sectors.  

NEPAL

          Professor Dinesh Prasad Pant, executive director, Nepal Administrative Staff College, made the presentation on behalf of his country.  There are, in Nepal, 50 business schools in the public sector and 35 in the private sector.  In addition, there are ten schools affiliated to foreign universities.  In all, there are 18,000 students pursuing management education.

          Interestingly, management education is offered in Nepal at three levels: secondary, bachelor’s and master’s.    Professor Pant felt that there is need to develop an institutional culture which helps the schools to address issues relevant to the business, government and the society.   He felt that training the faculty and establishing benchmarks for teaching methods will be a priority.    He was of the view that appropriate measures should be taken to bring both private and public institutions on an even scale for fostering quality through better teaching and research.  

PAKISTAN
          Professor  Syed Zahoor Hassan, former vice-chancellor of the Lahore University of Management Sciences (and a former president of AMDISA) made a presentation for Pakistan.    Professor Hassan traced the growth of management education in Pakistan for the past 50 years, with the establishment of the Institutes of Business Administration at the Universities of Karachi and Lahore in the early 1960s presently culminating in a variety of schools both in the public and private sectors, meeting both international and local business needs.   Management education is presently regulated by the Higher Education Commission, which also helps in funding both research and governance. 

       Among various other priorities, Professor Hassan identified as most important governance, research orientation, faculty development and corporate connections.  He felt that  governance needs to be strengthened by adequate autonomy, proper vision and strategies to  continuously adapt to the needs of stake-holders.   While research and development are being pursued by business schools, as a whole he felt that much needs to be done to foster relevant and appropriate institutional support.  He also mentioned that heavy loads of teaching are hampering individual research.  Although practicing managers are being drafted for teaching, the need to augment faculty and to encourage them to engage in research is of primary importance.  

          Professor Hassan  dwelt at length on the need for expanding and deepening corporate connections as a conscious strategy to help in a variety of ways – for placements, research support, faculty development, etc.  While summing up his presentation, Professor Hassan mentioned about the advantages derived by the Lahore University of Management Sciences by going through the SAQS process.  He said that it helped in a greater clarity of vision and development of appropriate strategies.  It also resulted in an integrated vision among the faculty as well as  enabling an improved thrust in corporate connections.  

DISCUSSION AND SUMMING UP

          The theme of the workshop required longer deliberations.  In trying to restrict it to a half-day, some valuable interventions were to be restricted.  However, Professors Alimullah Miyan of Bangladesh,  Khawaja Amjad Saeed of Pakistan and Arif Waqif of India made observations to reinforce the general consensus that much needs to be done in the cause of quality and the time to do it is now.  The need to curb commercialization, inject a sense of the good old academic values and develop a value-based education in keeping with the ethos of the region  echoed conclusions of the workshop. 
          Professor Padam, winding up the discussions and the presentations, mentioned that a stage has come in management education where it should address the concerns of not only business and industry, but a range of social and public interest issues with the ultimate objective of improving the very quality of life of the peoples of South Asia.  Given the enthusiastic support of international organizations such as EFMD/EQUIS and AACSB and the emergence of AMDISA’s own SAQS  the stage is now set for a major breakthrough in setting high standards of quality and meeting a variety of stake-holder expectations and, at the same time, claiming autonomy and academic independence, without which no education can excel.  

          There was a general consensus that workshops such as this should be held across the South Asian region periodically in order to carry the message of quality.   Such workshops could also be forums for increasing the peer-review base, with support from EFMD/EQUIS.  Delegates from Pakistan have offered Karachi as a probable destination for the next workshop.  
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