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Strategizing the Healing Touch
— Ayursparsha

Chandrasekaran N*, A Indira** and Sathya Saminadan R S¥**

This is a case study on Dr. Jyotsnd’s clinic, Ayursparsha’, in Chennai, Tamil Nadu, South India,
which has offerings in wellness, cure of certain diseases, and the practice of massage called
‘panchakarmd’, following the principles of Ayurveda (the alternate medicine recognized under the
Ministry of AYUSH, Government of India) . Data for this case were collected from primary sources
through detailed personal interviews with the protagonist. This case gives insight into the healing-
service industry, which has gained ground under the name of ‘wellness industry’ using traditional
and alternative healing practices, and is expected to grow to USDI tn by 2050. It helps to
understand the dilemmas and key concerns that service professionals like Dr. Jyotsna face in building
their basket of services. The case discusses and helps in learning about the challenges faced in
creating a competitive service, especially when hit by the pandemic, which has created both constraints
as well as opportunities for the healing industry. The case examines alternate scenarios available
for sustainable growth for the niche-market and physical contact-based services.

Key Words: Ayurveda, Ayush Ministry, Service operations, Service professionals, Traditional
and alternative healing practices, Wellness industry

1.INTRODUCTION

Dr. Jyotsna was engrossed in her plan to reopen the clinic in view of the relaxation in
lockdown after phase II of Covid-19 in Chennai in Tamil Nadu, India. She ran an
alternate medicine practice with a bouquet of services. She knew that patients would
start visiting for consulting. She had to plan for engaging with support facility providers
to strengthen her practice in treating patients. The question was to decide on the
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